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St. Peter’s

ANGLICAN ERINDALE

ST. PETER’S, ERINDALE

3041 Mississauga Road
Mississauga, Ontario L5L 0B7

VESTRY MEETING MINUTES
Sunday, September 21, 2025
11:30 a.m. Hybrid (via Zoom and in-person)

Clergy:
The Rev. Roshni Jayawardena, Incumbent
The Rev. James Ferry, Honorary Assistant
The Rev. Robert Townshend, Deacon

Churchwardens:

Sarah Mikolich, Rector’'s Warden
Natasha Bond, People’s Warden
Dave Allen, Deputy Rector’'s Warden
Frank Hough, Deputy People’s Warden

Church Office: 905-828-2095 Fax: 905-828-1588
Email: stpeters@stpeterserindale.ca www:stpeterserindale.ca



ST. PETER’S MISSION STATEMENT

Serving God Together,
Acting With Compassion,
Proclaiming Hope

ST. PETER’S VISION STATEMENT

We are a vibrant and diverse congregation, rich in heritage,
gathering for meaningful worship and reaching beyond our walls to
serve the local and global community
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ANNUAL VESTRY MEETING
AGENDA

Sunday, September 21, 2025
11:30 a.m.

The Rev. Roshni Jayawardena takes the Chair
Opening Prayers, followed by the Remembrance of the Dead

Appointing of Vestry Clerk

The College of Bishops Pastoral Letter to Vestries, 2025

Reading, correcting, and confirming Minutes of the last meeting and Minutes of any other
meetings that have not been confirmed (separate documents: Vestry Minutes:
September 15, 2024, Special Vestry Minutes: March 2, 2025)

Incumbent’s Report

Presenting and adopting Churchwardens’ REVISED Financial Report for 2024-2025 with the
Auditor’s Report (see Financial Statements)

Considering Churchwardens’ recommendation of parish’s share of Diocesan Allotment
(see Financial Statements)

Adopting Budget for 2025/2026 - (see Financial Statements)

10) Appointment of Auditor for 2025/2026

11) Stewardship Presentation

12) Offertory Secretary’s Report

13) Churchwardens’ Report

14) Presenting Reports of Parochial organizations

15) Elections and Appointments

16) Election of Signing Authorities

17) General Business

18) Adjournment



VESTRY MEETING MINUTES
(Held Sunday, September 21, 2025, at 11:30 a.m.

1) The Rev. Roshni Jayawardena, Incumbent, takes the Chair at 11:41 a.m.
¢ 20 parishioners attended Vestry via “Zoom” and
¢ 33 parishioners attended Vestry were in the building
Total in attendance: 53 parishioners

2) Opening Prayer Rev. Robert Townshend, followed by, The Remembrance of the Dead
WE REMEMBER THOSE WHO HAVE DIED
(July 1, 2024 — June 30, 2025)

Royal Gerald McLean
Sally Ann Schreiber
Marguerite Joan Baker
Dorothy June Hood
Gerald Brinkman
Audrey Joyce Lang
Diana Catharine McDougall
Mary Beryl Herbert
Annie May Adamson
Paul Charles Ohlke
Lemuel Anthony Spence
Elinor Marcia Mintz
Veronica Amza Ross
Eleanor (Elva) Johnstone
Elizabeth Diane Allen
Daphne Austin

Rest eternal grant unto them, O Lord,
and let light perpetual shine upon them. Amen.

3) Appointing of Vestry Clerk: Rev. Roshni Jayawardena
Helen Baxter was appointed as Vestry Clerk again this year. She has taken the minutes of
previous Vestries. Being the Vestry Clerk means taking the official minutes of this meeting.

4) Rev. Roshni Jayawardena
-stated the criteria of being able to vote on several matters presented during vestry
= you must be a member of the Anglican Church of Canada,
= you are a part of this congregation for the least three months,

= you have worshipped in one way or the other (Zoom or in-person) at least three times
over the last year

= you are at least 16 yrs. of age, or over
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= you have not voted in another vestry meeting over the last three months, nor do you
intend to vote in a vestry for the remainder of the year

-thanked Jean for capably putting together the Vestry Report, which is located on the table in the
narthex, and was posted on-line

-thanked James, Johannes, and Angelique for supporting vestry on Zoom (online and in church)
-stated the Vestry report will be referred to throughout the meeting

-referred to Item 4 on the agenda, The College of Bishops Pastoral Letter to Vestries, 2025,
in which she stated the letter was drafted and made available to vestries that took place in
February 2025, but the letter is still very pertinent, as it outlines things that are occurring in the
wider church, in our diocese, particularly with ‘Cast the Net’ and the visionary plan associated
with it

-encouraged parishioners to read the Bishops’ letter which can be found in the 2024-2025
Annual Report

Reading, correcting, and confirming Minutes of the last meeting and Minutes of any other
meetings that have not been confirmed. (see separate document: Vestry Minutes —
September 15, 2024, and March 2, 2025) previously

Helen Baxter:

-stated the draft minutes of each vestry meeting are sent out to those who presented reports at
Vestry for review and revision, prior to being published for the parishioners and Diocese

-stated there still needed to be a motion put forward

On a motion made by Dave Allen and seconded by Dave Weeden, the minutes of Vestry
held on September 15, 2024, were approved unanimously by the members of Vestry.

On a motion made by Sue Baston and seconded by Shakila Jayawardena, the minutes of
the Special Vestry held on March 2, 2025, were approved unanimously by the members of
Vestry.

Incumbent’s Report: Rev. Roshni Jayawardena

REPORT OF THE INCUMBENT

I always find vestry reports daunting. If I were wiser, each month leading up to vestry I would note down
the highs and the lows, the changes of large and small scale, the blessings, and the struggles. However, I
am not yet as wise as I should be (I am sure it is coming soon!). So, when I come to writing my vestry
report it is daunting, but for good reason: There is so much that happens in the life of St. Peter’s! In our
life as part of the Erindale community, as a parish in the Diocese of Toronto, within our own ministries
and our individual lives we are constantly on the move, things are changing, we have grand celebrations
and struggles that we try to navigate through. If I really was wise and created a list all year long, I imagine
it would be many pages...so instead, I will try to summarize for you here.

The incumbent’s vestry report is meant to provide an overview of the condition, needs and progress of the
parish while noting any big changes in our life together.

Some big changes this past year include the departure of Rev. Maria Nightingale. In September, Rev.
Maria set off to her new ministry in Ottawa and we had a great celebration for her (and many butter
tarts!). I continue to be thankful for her ministry and all she taught me during our time together. In



January, we also welcomed our new Director of Music and Organist, Walter Lemiski, and his family.
Walt is a great addition to our team, he is talented, eager to learn about our community and even more
eager to invite everyone to share their musical gifts! I would be remiss if I did not take this time to also
give thanks for our interim musical team that served before Walt’s arrival: Tom Agnew, Lori Dolloff and
Mark Matterson worked so well together to lead our choirs and music ministry with faith and care in a
time of transition. Thank you!

In thinking about the condition of our parish, if you like some concrete numbers and facts, the below
information provided to us from the Diocese’s Stewardship Team may be of interest to you:

e St. Peter’s average annual offertory gift is trending significantly higher than the Diocesan average.
e St. Peter’s attendance is trending to pre-pandemic levels.
e St. Peter's has an enviable level of donors using PAG (over 75%)

e St. Peter's is consistently among the top giving FaithWorks Parishes in the Diocese — averages about
$20,000 per year.

I believe St. Peter’s is growing. I see it not just in the numbers and facts but in the welcome you all
provide to new people who walk up our hill or join in for the first time on Zoom! We are ministering
together within and beyond these walls every day and people notice, people want to come to St. Peter’s
and get to know who we are. There is never a shortage of families who inquire about baptism at St.
Peter’s. This month we will have 6 young members of our parish being confirmed. We proudly support
our Sacristan Kevin Ball in his discernment to ordination to the deaconate. Our bulletin board, E-news
and website are packed with worship and gatherings we have planned for people of all ages to come and
be a faithful community in this place. This is a gift; it is a sign of growth, and it is a blessing.

In the midst of our 200th Anniversary celebrations (which has its own full vestry report!) we took the time
to have a retreat, look at the Diocese Calls to Action and think about what parts of our ministry are going
well, what we struggle with, where can we do more and where should we do less.

It is a lot to think through (we have been discussing it in the sermons the past 4 months!), and we will
continue with the next steps of exploration in our October retreat. Your attendance, focus and discussion
in these gatherings is another sign of growth, blessing and hope for our future.

In a parish that is as busy and growing as ours there is, of course, also many areas for us to navigate; areas
that can seem overwhelming and concerning. What is on my mind most at this time is the care for our
building and property and the recruitment of volunteers. There are so many people and groups that work
together to care for this place, but there continues to be much work that still needs to be done. Some
repairs and maintenance requirements get met and some must be put on the back burner, but none of them
disappear! The creation of a property team this year will help us to focus not only on the urgent needs of
our church but also give attention to areas that are not dire, but still important, as well as new ideas for
this place we love.

I am thankful to each volunteer at St. Peter’s. We could not exist as a growing and thriving parish without
you. I see volunteers in every ministry not just giving their time, but also their energy, creativity, and
passion to the life of St. Peter’s. Thank you for all that you do and the care you do it with. With gratitude
for the people doing so much at St. Peter’s, I also realize that many ministries are looking for more
volunteers as their work continues to grow and evolve. We have worked this year to have a ministry fair
and announcements about ministries looking for more people, and I too tap my fair share of shoulders
asking for help. However, the need for more people to share the load as we grow, and change is vital to
our life. I ask you to think about how you can serve this community, what ministries you would like to
learn about and the gifts you can share with each other.
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In a year that has been more full than usual, I have continued to rely on the staff and team at St. Peter’s . I
particularly want to thank Jean Laduke, Rev. Robert Townshend and Rev. Jim Ferry for their continued
support and care of this community and me - you all bring me so much joy as I walk through these doors
every day! I also want to thank the corporation, our Treasurer, Stu Hutcheson, and our wardens: Sarah
Mikolich, Natasha Bond, Dave Allen, and Frank Hough, who have taken on more in their roles this past
year to support me. Thank you for checking in on me, encouraging me in ministry, and reminding me to
take care of myself!

Finally, thank you. As you read this vestry report (I appreciate you reading to the end!), perhaps the
changes, the successes and the challenges are daunting. As you reflect on the past year at St. Peter’s and
pray for the year ahead, know that we move through it all together and with God. There is never a day that
I am not proud to be your Incumbent. There is faith here, there is care here, there is hope here, there is life
here. In this 200th year of St. Peter’s life, know that by the grace of God we will continue on and do great
things together to always love God and each other.

The Rev. Roshwui Jayowardenow

On a motion from Lenna McLaughlin, and seconded by Paul Baston, the Incumbent’s Report
was approved unanimously by the members of Vestry.

Presenting and adopting Churchwardens’ REVISED Financial Report for 2024/2025
(previous year) with Auditor’s Report (see Financial Statements, attached at the end of
the Vestry Minutes, and are also posted on St. Peter’s website) — Stu Hutcheson

Statement of Financial Position lists the assets and liabilities (Balance Sheet)- see
appendices at the end of the minutes of this vestry.

-revision applies to the budget, which will be presented later in the report

-presently looking at pages 4 and 5 of the financial reports

-St. Peter’s is in a solid position with assets of $2,405,086. versus assets of $2,185,195. of 2024
-the main item that drove that increase was in cash, where St. Peter’s increased from $245,715
(2024), to $448,482. (2025) which came in part form a second tranche of the Rae Jones
bequest

-operating surplus was $50,751 actual, against a budget of $44,000, so St. Peter’s

exceeded budget

-was informed earlier this week, from her lawyer, there will be a final distribution of
approximately $30,000 which will come this current year, after wrapping up all tax matters
associated with closing an estate

-thanked Rae Jones for endowing St. Peter’s with monies from her estate

-the next page addresses the income and expenses from last year

-Income expenses — first column — the operating income was $558,867., (which includes
$11,000 from the bequests, just mentioned), total expenses $506,894. leaving an operating
surplus of $51,973 ($558,867-$506,894)

-there is an Increase in investments that are made with the Consolidated Trust Fund at the
diocese, which in total came to $107, 619., and is split over a number of different funds: the
amount applicable to operations is $37,289

-the Trust Fund gave St. Peter’s a combined surplus for the year in the amount of $89,262

-the cash surplus of $51,973 and the $37,289 (at this point unconverted into cash)

-right side — second last column, the total surplus is $47,248 and the increase of $107,619 from
the increase in value from the investment for a total surplus of $154,867
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-strong, positive item of note is in the offertory in all captions (open, envelope) excluding the
bequest rose by 9.3%, from 2024-2025, which indicates another strong year of support from the
congregation, for all the ministries for which we are engaged

-stated the financial report has been approved by the churchwardens, and has been presented
for acceptance by vestry

Nora Langan:
-queried about line 25 in the Revised Budget Statement, regarding the deficit of $23,000

Stu Hutcheson:
-the $23,000 isn’t for this year, as it is listed under the 2025/2026 column
-need to look at the column to the left of that

Cathy Robertson:
-queried about line 7 Repairs and Maintenance under Expenses, as to the reason(s) for the
Increase, this year

Stu Hutcheson:

-the biggest expense in repairs and maintenance was due mainly to the work required on the
St. Peter’s window, that we incurred this year and not the previous year to ensure the window
didn’t fall out, as the supporting structure had to be enhanced

-costs associated with other things (e.g., snow plowing) are incurred annually

Dave Allen
-mentioned the work on the steps as another expense the church/Corporation incurred this past
year

Stu Hutcheson:
-deposit(s) were made on the steps, as the work has not been completed

Motion: On a motion made by Stu Hutcheson and seconded by David Plant, the financials
(July 1, 2024 — June 30, 2025) that were approved by the Corporation (churchwardens
and Rev. Roshni Jayawardena) were received and approved unanimously by the
members of Vestry

Considering Churchwardens’ recommendation of parish’s share of Diocesan

Allotment (see REVISED Balance Statement) page 12— Stu Hutcheson

-current year is $68,800. has declined a little bit from last year $72,906.(by 5.6%) — due to the
averaging formula that is applied as per Canon 4, where three years (2022, 2023 and 2024)
were used in the calculation and they were averaged; when moving forward in time, 2022 would
have dropped out, and it had a surplus, as a result, because it dropped out, the surplus wasn’t
there, causing the allotment to decline.

Moved by Stu Hutcheson and seconded by Nora Langan that Vestry accepts the estimated
Synod Allotment Expenditure of $68,800 for the 2025-2026 fiscal year. The motion was carried
by the members of Vestry.
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Anthony Antidormi:
-sought clarification as to whether the diocesan allotment is an expense of what St. Peter’s is
paying to the diocese, and sought clarification as to what it covers

Stu Hutcheson:

-correct

-the allotment covers the episcopal costs of the three bishops (salaries, benefits, travels),
maintenance of financial records, different departments within the diocese (financial, archives,
congregational development, stewardship etc.,)

Rev. Roshni Jayawardena:

-the budget has been discussed during meetings of the Churchwardens, Advisory Board, and
Stewardship Committee

-according to the canons, the Churchwardens are required to approve the budget and present it
to the Advisory Board to review, before it is presented to Vestry

Adopting Budget for 2025/2026 (see REVISED Budget Statement- page 12) —

Stu Hutcheson

-last column to the right has been recently revised, since the previous publication In preparation
for vestry 2025

-the revised budget went to the Advisory Board for discussion

-there were good suggestions made to modify the budget

-expecting a deficit of $23,000

Expenses:
-stipends and salaries are projected to increase to $205,800 from a $170,525 of this past
year, which is a 20.7% increase
-there are a number of things that go into it — (inflation has been put in at 3%, as the percentage
estimate has not been received from the diocese)
-Rev. Maria Nightingale was at St. Peter’s until September/October 2024; since then, there
hasn’t been an associate
-over the year, Rev. Roshni Jayawardena and the church wardens have determined that it is
difficult to operate a parish this size, with the number of lay ministries that are present, with
one full time clerical person, is a daunting task; as a result, a provision was built in for an
associate priest to start in January; it can’t be for a full year, as we are fiscally 1/3 of the way
through the year
-the Corporation and Rev. Roshni Jayawardena need to determine what type of associate
St. Peter's wants:
e full time likely $75,000 inclusive of housing and benefits;
e part time associate, if available;
e a curate, to which St. Peter’s would not receive one until May, which wouldn’t do
much to support Roshni, when the fiscal year ends in June
-As part of the process:
e Rev. Roshni Jayawardena will need to determine the type of support she needs
e the Corporation and Rev. Roshni Jayawardena will need to canvas the diocese to
see who is available and,
e negotiate and hire
-the provision is there to put in a half time associate in January; that is the amount that is stated
in the budget which provides for the flexibility the corporation may/may not fulfill



-fringe benefits track that, any time salaries increase (CPP, El, and pension costs and other
costs associated with it will also increase by 8.8%)
-Line 6- Utilities- budgeted an increase of 5% for hydro and gas and 4% for water
-general expense: there are two items that were added into the current budget year, and not
previous fiscal year
e cost for Synod (two- year meeting rotation for the entire diocese that takes place in
November) — the fee for all St. Peter’s delegates, Rev. Roshni Jayawardena and
myself was $1350.
¢ also provided additional money to the museum committee to rejuvenate it, and to
provide for additional shelving

-there was a big increase in the Communications budget due to two items:
e social media project: Natasha Bond headed the project, by applying for diocesan
grant for $40,000, which was half the cost; St. Peter’s has to cover the other half; did
that from the remaining $20,000 we had from last year, and budgeted the remainder
($20,000) in this year’s budget

-Line 12, under the Education line, the Truth and Reconciliation Study group requested $2000
which was more than the study group spent last year -due to a new chairperson and initiatives,
and proposals planned for 2025-2026

-total operating expenses before the Synod assessment is $503,090 which is a 15.9% increase
-Total Expenses inclusive of the Synod assessment for 2025/2026 is $571.890. (a 12.8%
increase)

Income:

-budgeting for a 5.6% increase in givings; the Corporation strives to be conservative in that
regard; total givings in total that spanned all the columns of the financial Statement, not just
the operations was 9.3%

-Line 22 — Space Usage- most of that income comes from movies; there will be a film/movie
shoot in October, in which St. Peter’s will receive $15,425. for space usage; there may be more
in the back end of the year, but that is to be determined, so we don’t budget for them

-as evident on Line 24, there is a bequest in the amount of $10,100 in August from a former
parishioner; as the Corporation has it in hand, it was budgeted in to this year, which brings the
church to a deficit of $23,000

-by looking across the Surplus (Deficit) line, there have been some substantial swings in what
St. Peter’s has achieved year by year in surpluses and deficits: e.g., 2021, 2022, and 2024
there were surpluses between $22, 226 and $68,079; in 2023 there was a $50, 751 deficit

-to budget a deficit when the accumulation of those is well over $100,000 to the positive and
doesn’t create any red flags, but, if the Corporation does hire an associate, the cost will be
much more than what is in this year’s budget; this will cause the Corporation to look at how
St. Peter’s
can increase revenues in 2026, 2027, etc. going forward, so deficits are not run perennially

Dave Weeden:

-Line 20 — cited a discrepancy in the reporting of offertory envelopes regarding an increase of
5.6% in which 2025 Actual in Offertory envelopes was stated as $488,837, going to a
2025/2026 budgeted amount of $483,039 in the 2025/2026 budget



Stu Hutcheson:
-if envelope/PAG givings went to +5% or $25,000, that would put the church at a break-even
point

Tori Scott:
-queried as to whether there will be the potential to increase revenue directly with the new
associate

Stu Hutcheson:
-increase in revenue could come from two places:

e anincrease in givings,

e or from a grant from the diocese
-if we explore taking in a curate (a newly ordained priest), who is still in the learning phase in
their development; there are grants the diocese provides to defray costs, and support that
activity; if the corporation/clergy decided to go in that direction, there would be revenue to follow
that

Rev. Roshni Jayawardena:

-the Corporation and | have not discussed what the associate would do

-it’s not necessarily that this would have a completely missional approach, with the idea the
person would bring in new people; however, that is always something the church works towards
-for now, this person would help me to handle as a cleric, things that are already going on at

St. Peter’s

-goals have not been finalized, yet

Anthony Antidormi:
-sought clarification of how the salaries/ stipends and housing costs were calculated, as
salaries/stipends increased by 20.7% and housing decreased by 12.5%

Stu Hutcheson:

-housing costs only apply to priests

-salaries have increased as the church did not have an organist/music director for the full year in
2025

-the music director doesn’t receive a housing allowance

-his salary is part of the move from $170,525 to $205,800

-housing costs have decreased since Rev. Maria Nightingale’s departure to Ottawa, as she did
receive a housing allowance

-lumped together all the costs (housing, salaries, fringe benefits) for an associate for half a
year—it is not split between the three areas; it would be if there was a person in place

Nora Langan:
-queried as to whether there would be a general campaign to increase individual givings at the
parish level

Stu Hutcheson:
-deferred to the stewardship committee to reply

Dave Weeden:
-there are a number of different ideas that are being considered, one which has been mentioned
to Rev. Roshni Jayawardena to cover some additional costs
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Stu Hutcheson:

-the diocese is actively looking at initiating a campaign probably 2027

-the diocese had a major campaign “Our Faith, Our Hope” about 5+ yrs. ago, which raised
approximately $55 million dollars in which a significant portion of money was returned to the
parishes

-this has not been approved, and doesn’t believe it will run until 2027; the plan that is being
considered is that the money returned to the parishes would be higher, than the last campaign

Kim Tucker
-queried if a curate would put additional strain/work on Rev. Roshni Jayawardena re: mentoring

Rev Roshni Jayawardena:

-diocese has already asked the Corporation and myself if St. Peter’s would take on a curate
-St. Peter’s is a great parish to learn from; that is the reality of who we are because of the
diversity

-a curate would do very well learning here; a curate is a newly ordained priest, to which | would
need to oversee their training and to mentor them; they are an additional body which can help.
-it would require more time to be able to oversee them, rather than what would be required with
an experienced associate

Mike Read:

-remarked about an observation he made on Line 22 of the Revised Budget regarding space
usage (income side) as there isn’t a 794% increase, as stated... last year, the actual income
received was $28,045 and space usage for 2025/2026 to date is $15, 425

Stu Hutcheson:
-the $15,425 is correct, as we are only aware of one movie coming in, in October and have
budgeted accordingly; whereas, last year there were two movies

Move to approve the amended budget break-even budget for July 1, 2025, to June 30, 2026, by
Stu Hutcheson seconded by Kim Tucker. The motion was carried by the members of Vestry.

Rev. Roshni Jayawardena:

-thanked Stu for his dedication, professionalism in creating financial reports for the church
wardens on a monthly basis, for the advisory board and for our annual vestry meetings
also thanked him for the meetings she has had with him

Appointment of Auditor for 2025/2026

-have a new auditor this year, as the previous auditor decided to semi-retire and cut back his
work as a result

-proposed that Vik Mehmi of VMD Professional Corporation: Chartered Professional
Accountants, be appointed as the auditor for the coming year, at a renumeration to be set by the
Corporation

-Stu has worked with him before at several other churches and found him to be helpful and
diligent to work with

On a motion made by Stu Hutcheson and seconded by Dave Weeden, Vestry approved the
appointment of Vik Mehmi as the auditor for the 2025-2026 fiscal year, at a remuneration to be
fixed by the wardens. Motion was carried by the members of Vestry.
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Hilary Barton:
-queried as to whether Stu Hutcheson did an RFP (Request for Proposal) or whether the auditor
was referred to him

Stu Hutcheson:
-stated that the corporation went with someone with whom Stu had experience with at another
Church, and was very pleased with the work performed
-it had to meet two criteria:
e the person had to be a certified professional chartered accountant,
e the cost of the services being provided to St. Peter’s had to be in-line with what the
Corporation has spent, previously

Stewardship Presentation — Dave Weeden
-stated that the stewardship committee will continue to update and publish a narrative budget on
an annual basis
-printed copies of the narrative budget will be made available in the narthex
-during the last fiscal year, we attended a presentation given by Peter Misiaszek — Director of
Stewardship Development for the Diocese of Toronto
-asked Peter to complete an analysis for St. Peter’s, which he kindly did
-the first slide shows the direction overall the diocese has been moving; however, there was a
“glitch/bump” in 2023 — first time considered the online attendance at services
-suspects the number is significantly understated, as:
e not all churches offer online attendance,
e it only accounts for 1 person that signs in, when there may be multiple people in a
family who are in attendance
-when looking at that, it takes the diocese back to 2018 numbers
-St. Peter’s has had a very positive trend in recovering from the pandemic
-a lot of that comes from zoom, as well
-St. Peter’s overall givings vs. average Sunday attendance is very good — good alignment
-switched over as a parish that was virtually done by envelope (offertory) to PAG (Pre-
Authorized Giving)— more predictable and allows us to have steady income throughout the year,
inclusive of vacation times

Stu Hutcheson:

-when Peter Misiaszek presented at Synod Council, he stated the top 10 parishes within the
diocese who had PAG- St. Peter's was one of them, as open offertory (envelope) was at 25%
usage, whereas PAG was at 75%

Dave Weeden:

-75% is the criteria — churches meeting that percentage, or more are really meeting the goal
overall, for the diocese

-givings have continued to increase

-St. Peter’s annual offertory is trending significantly higher than the diocesan average

-St. Peter’s is at pre-pandemic levels in attendance due to losing our incumbent at the same
time(online and in-person)

-trying to get more people onto PAG

-overall, offertory has not kept up with CPIl (Consumer Price Index- inflation)

-St. Peter’s consistently is top in givings in Faithworks averaging over $20,000 /year

-doing better than many other parishes in terms of recovery, as well as converting over to PAG

13
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Hillary Barton:

-during the pandemic, there were many people who switched to e-transfer

-there are still a number of people who are doing e-transfers on a regular basis
-queried as to whether other parishes are allowing e-transfers, and the impact it has on
St. Peter’s numbers

Stu Hutcheson:

-some parishes who put e-transfers in place during the pandemic, have kept it

-our numbers have gone down, as people have been returning to the building, St. Peter’s still
receives about 10% -15% in e-transfers on a monthly basis, inclusive of Canada Helps (which
is pretty small)

-Peter probably put the e-transfers with PAG

-there was a dip in average givings in 2023, in which Peter attributed it to the rise in attendance,
as new people were visiting/testing the waters, they generally gave less (there wasn'’t an
alignment between increased attendance and givings)

Anthony Antidormi:
-queried if inflation is calculated in to the offertory figures, as it all looks to be increasing, but so
is inflation

Stu Hutcheson:

-calculation of givings is based on total receipts, PAG, envelopes, e-transfers divided by the
number of givers, to which they are both reported upon in the Churchwardens and Clergy’s
returns that are sent to the diocese in February, each year

-2024 is not part of it, as the figures were just coming in at the time

-inflation is a part of it

-more people are giving a little less, as well

Dave Weeden:

-inflation doesn’t usually play a part of what a person gives (giving more to cover inflation)
-costs are affected by inflation

-the Corporation looks at the absolute number of what St. Peter’s receives on an annual basis

Rev. Roshni Jayawardena:
-thanked Dave for his leadership on the Stewardship Committee

Offertory Secretary’s Report- presented by the Offertory Secretary, Hilary Barton
(see full report)

2024/2025 RECEIPTED OFFERTORIES
(Highlighted sections of the report, is what was stated by the presenter during the Vestry meeting.)

(Special Note: Charitable tax receipts are only issued to identifiable individuals or businesses providing
us with complete name and address information. Unfortunately, receipts are not issued to other charitable
organizations or anonymous/open donations. Therefore, the receipted figures shown below should not be
confused with total offertories obtained during the 2024-2025 year as per our audited financial
Statements).



St. Peter's Anglican Church Erindale

FUNDS Fund Summary 2024-2025
Total
Deacons Cupboard 37,590.00
FaithWorks 6,865.00
Flower 11,38900
Other 23,022.00
Outreach 8,090.00
PWRDF 1,310.00
Refugee 600.00
Regular 545,413.00
= 6% Deacons = 1% Faithworks Restoration 31,150.00
2% Flowers = 4% Other §665 429.00

1% Outreach 0% PWRDF

Note 1: The receipts from January 1, 2025— June 30, 2025, are not officially published because the tax year follows the calendar year unlike the Church
reporting year.

Note 2: PAG is entered in a lump sum entry at the end of the calendar year into our reporting tool, therefore, the PAG amount included in the total here,
reflects that of 2024 and is an approximation of the period between Jan 1 — Jun 30.

For the fiscal 2024-year, 454 charitable tax receipts were issued to member and visitor families, up by 18
receipts from the previous year. The mailing of tax receipts remained the same at 32%, and thanks go to
those parishioners who provided or updated their email address. Our objective is to increase the number of
electronic receipts issued to support the Anglican Church of Canada’s 5 Mark of Mission to strive to
safeguard the integrity of creation and sustain and renew the life of the earth. We reduce paper and
postage costs, too! Once again, if you haven’t already provided your permission to issue your tax receipt
electronically, or your email address has changed, please email me at par@stpeterserindale.ca as soon
as possible to ensure we have your most up to-date email address on file for tax purposes.

Total receipted contributions were up by $143,457 from fiscal year 2023-2024 or 27.8% totalling

$665,429. This was mainly due to a large donation from an estate, an increase in givings to the Deacons
Cupboard, and “Other” Fund.

Of all the receipted givings, $77,477 was allocated to “giving to others” or special outreach ministry or
other needs (i.e., Deacons Cupboard, Outreach, FaithWorks, PWRDF, Refugee, Other (including Rector’s
Discretionary Fund)). With the ministries indicating a strong area of focus for our donors (roughly 12%
of total receipted donations), givings to these areas were up by nearly 8% or $19,241 from the prior
year’s contributions.

The number of families registered as using envelopes is 52, however not all boxes of envelopes were
picked up; some parishioners are still using old envelopes to save on the cost of ordering new envelopes;
moved to giving via e-transfer (18% of total givings, the same as last year); or using PAG (Pre-
Authorized Giving). There are 154 families using the Pre-Authorized Givings (up from last year’s number
of 149). Our continued goal is to reduce paper flow within the parish in favour of electronic remittances.

Following a suggestion made at a previous Vestry meeting, work has begun on making the PAG

Registration and PAG Change Forms electronic to allow for completion online. There is also work being
done on modifying the pew envelopes.
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If you are wondering what type of offertory method might be best for you and your family, please keep
the following options in mind:

1 Pre-Authorized Givings or PAG (for those who prefer automatic, monthly, electronic

withdrawals from your bank account, ensuring a regular cash flow for St. Peter’s and a greener and more
administratively efficient method of contributing. This method also means less handling of cash,
envelopes, and cheques by volunteers.

2. E-Transfers: This can be done by logging onto your bank’s site, selecting Interac e-transfer
and sending the donation amount that you wish to giving@stpeterserindale.ca. You will be required to use

a password so please use something that we can readily decode (priest’s first name, current church
season etc.).

3. CanadaHelps: Donations can be made via www.canadahelps.org. Please note that tax receipts
for donations made via CanadaHelps are issued by them at the time of the donation and will not be

included in the year-end receipt issued by St. Peter’s.

It would be greatly appreciated if your Giving Number be referenced on every contribution you make
throughout the year, along with your FULL. NAME printed on the envelope to help the counters and
offertory staff, and to ensure your donation is allocated correctly for your tax receipt. Even if your
financial support is sporadic and you have not yet been issued an offertory reference number, if you
provide your name and address, a tax receipt will be issued at the end of each calendar year.

If you don’t have an offertory number assigned to your family and wish to financially support St. Peter’s
more regularly, please contact me and I will be happy to issue you one and discuss the above options.
Similarly, should you have any questions or concerns, please contact me at the email address below.

Please know that your financial support for our parish is greatly appreciated, along with your gifts of time
and talent. We would not have the vibrant, active parish that we’ve had for the past 200 years without
your generous support. Happy Anniversary St. Peter’s!

Thanked Anne Heintzman Offertory Assistant, for her great support over the last year in the financial
work. She also thanked the parishioners for their financial support of St. Peter’s.

Hilowy Bawton, Offertory Secretary

par(@stpeterserindale.ca

James Beckwith:
-queried as to what comprised the 18% givings, of number of donors

Hilary Barton
-stated 18% of total givings were in e-transfers

On a motion from Hilary Barton and seconded by Amy Colson, Vestry accepted, as presented,
the Offertory Secretary’s Report. The motion was carried by the members of Vestry.

Rev. Roshni Jayawardena thanked Hilary and Anne for all their work on behalf of the
parishioners of St. Peter’s.
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13) Churchwardens’ Report — Sarah Mikolich- as printed in the Annual Report

CHURCHWARDENS’ REPORT
(Highlighted sections of the report, is what was stated by the presenter during the Vestry meeting.)

The past fiscal year (July 1st, 2024, to June 30th, 2025) at St. Peter’s brought both its own challenges and
successes as we worked hard to balance the finances as well as our Incumbent’s workload. Despite
fluctuations in givings, overall finances remained stable with positive trends in recent months. Funding
for the parish was bolstered by grants from the Diocese, bequests from generous parishioners and some
movie/TV filming.

The parish certainly misses its Associate Priest, Maria Nightingale, who moved to a parish in Ottawa in

the fall of 2024. St. Peter’s is grateful for Maria’s strengths and dedication to her Ministry. This loss has
indeed affected the parish and the incumbent Roshni Jayawardena as the support of an associate priest is
no longer a position at St. Peter’s. The wardens as well as Rev. Robert Townshend and Canon Jim Ferry
have worked hard to best support Rev. Roshni as her workload has increased.

The music ministry at St. Peter’s has also seen its own changes. The parish was blessed to have an interim
music team provide a wonderful music program. We give our thanks for Mark Matterson, Dr. Lori
Dolloff, and Tom Agnew for providing their talents while a selection committee considered a new Music
Director. In the winter of 2025, we welcomed Walter Lemiski as the new Music Director and his wife
Kim, and son Nicholas. Walter was a music educator with the Peel Board of Education for over 25 years.
He has associate degrees in Piano and Vocal performance, and a Masters in Music Criticism. We are very
happy to welcome Walter to the wonderful musical ministry to our parish.

St. Peter’s continues to offer both in-person and online church services to reach our parishioners and
surrounding community, with continued growth in both. Our communications committee has been busy
with a new social media strategy and content calendar are being implemented and the SPAN newsletter
has seen some enhancements as well (e.g., colour printing). A refreshed website is also in progress.

A Cast the Net grant from the diocese is funding an initiative to develop relevant and engaging social
media content. The strategy has been fully outlined and is in the early stages of tactical execution. It
focuses on expanding the church’s digital presence and community impact through a structured and
inclusive online engagement plan.

Maintenance of the church building is ongoing and major maintenance included steps and walkways
(which are to be completed by the end of 2025) allowing access to and from the tower and the main
church entrance. The fall of 2024 saw organ upgrades, and eaves trough repairs. The Wardens are
discussing the creation of a Property Committee so that proper attention can be given to the required
maintenance of the church building. Ongoing tech/security audits have also occurred. And work continues
with the City of Mississauga on the heritage designation. Onsite rentals continue and we have appointed a
new rental verger.

Other updates include a plan for future capacity in the cemetery and unfortunately St. Peter’s lost 100+
year old trees in the cemetery. As for governance, we have expanded the Warden structure to include 2
past Wardens, and there are active nominations for key roles such as sidespeople and an assistant
treasurer.



Our wonderful ministries and programs are essential, and we must thank all the volunteers that make up
the community and parish of St. Peter’s. Baptisms and confirmation preparations continue, and the
Seniors’ Teas and spring concerts have been well attended.

Lastly, we must highlight the 200th Anniversary of St. Peter’s and the plans and preparations that have
occurred throughout fall 2024 to summer 2025. We have had wonderful visits by past priests,

Bishop Asbil’s visit and an energetic and informative parish retreat, as well plans for new pew cushions
and a 200th Anniversary Gala dinner. Special thanks also goes to the very successful 200th Anniversary
dinner hosted by Thom and Mary-Ellen Wigle, which featured a period dinner and many costumes circa
1825.

Sawadv Mikolich—Rector’s Warden
Natosha Bond —People’s Warden
Doawve Allevv—Deputy Rector’s Warden
Frank Houglv-Deputy People’s Warden

Cathy Robertson:
-queried about the comment, “work continues with the City of Mississauga on the heritage
Designation, “ and sought clarification as to what was happening

Rev. Roshni Jayawardena:

-the City of Mississauga is going through all buildings that would be designated as a heritage
building

-all buildings on a list are being assessed; if we meet the criteria, St. Peter’s will have a
heritage designation (no option)

-the diocese is getting us to look at how best to approach the city, as we want to preserve the
history of the building/property, but also realize changes may need to be made to best serve
our parishioners and community

-the diocese is advising us to move forwards by way of the city

-the advice from the diocese given to the Corporation is that we would lose an appeal, as

St. Peter’s meets most of the criteria on the list, given the information we have at present

Barb Haycraft:

-years ago, the church refused a heritage designation, otherwise the Corporation would not
have been able to make changes to the building (e.g., install the elevator)

-queried as to whether this would restrict the Corporation from making physical changes to the
building, while from moving forward

Rev. Roshni Jayawardena:

-the church does not have formal documentation at the present time, and what the process
would be for changes the Corporation/parish would like to make

-believes there could be restrictions,

Barb Haycraft:

-queried as to whether when the Corporation gets to that point, if it will be something that will be

discussed, as a parish as a whole



Rev. Roshni Jayawardena:

-it will be discussed as a parish as a whole, for what that means for us, when we do receive the
information

-at the present time, a committee has been created, and has met a few times to look at this

-it will not be voted on as a parish, as it will be out of our hands

Stu Hutcheson:

-Michael Davies has been very helpful in taking on this task on a diocesan wide basis, in which
there are 11 parishes in Mississauga (not all will receive a heritage designation), and about 150
in Toronto

-what will be designated, we believe, will be specific, not the entire church building/property, as it
is currently and as it is situated

-it will affect individual items (e.g., stained glass windows, stone footprint)

-need to get the list of items, that could be potentially designated, as small as possible, to

give us, the church, the most flexibility

Anthony Antidormi:
-queried as to whether the city would donate funds to cover repairs and maintenance, if St.
Peter’s is designated as a heritage site/building

Rev. Roshni Jayawardena:

-there are grants available that we could apply to — one pot of money for all designated buildings
-when the time comes, the corporation will need to investigate the process required to apply for
It, and the amount in which the Corporation could apply for

Cathy Robertson:
-queried as to whether the new Property Committee, will fall under this purview

Sarah Mikolich:
-a new property chair (Michael Davies) came forward this morning
-starting to put together a team- see Sarah if interested in being part of the team

Rev. Roshni Jayawardena:

-part of that will be heritage

-the other part will be the report the corporation received from the diocese of items that need
to be addressed

-St. Peter’s has a fantastic maintenance team, along with the churchwardens

Stu Hutcheson:
-will be getting a team in which, they will need to report to the diocese for part, and to heritage

Helen Baxter:

-stated a concern regarding whether a heritage designation could affect necessary upgrades,
repairs, and maintenance of existing wiring, electrical, plumbing, etc., to bring it up to present
day code standards, and effect on insurance

David Plant:
-sought more information of the new position of “Rental Verger”
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Rev. Roshni Jayawardena:

-new position created - Rental Verger is Tracey Richardson

-will be responsible to coordinate space usage and rentals throughout the week between the
church and outside organizations; she has already worked with one rental group, already and
will be continuing

-in the past, it has been Jean who has been here in the building ensuring the renters have what
they need, who they can contact

On a motion from Sara Mikolich and seconded by Stu Hutcheson, Vestry accepted, as
presented, the Churchwardens’ Report. The motion was carried by the members of Vestry.

Rev. Roshni Jayawardena:

-thanked the church wardens, as it is an extremely important role at St. Peter’s, as related to
finances and administration, which allows me to be a priest, to lead worship, and be involved
more in pastoral, and outreach care.

-she thanked the team for the gifts they bring to their ministry

Presenting Reports of Parochial Organizations — Ken Baxter

-Rev. Roshni Jayawardena recommended for parishioners to read the reports, as it highlights
the activities within St. Peter’s and the life of the parish and all of the volunteer hours within the
various ministries, even during this past year. It might stimulate some people to volunteer their
time, talent, and effort. It is how we learn about the gifts we have and share within this
community.

A motion to approve the Presenting Reports of Parochial Organizations was made by
Helen Baxter and was seconded by Anne Heintzman. The motion was carried by the
members of Vestry.

Elections and Appointments - Ken Baxter, page 37 of the report

-the Nominations Committee consists of the following members of: Allison Gray, Brian Edwards,
Bill Chambers, Shakila Jayawardena, Rev, Roshni Jayawardena, and Ken Baxter

-the biggest change was in Lay Members of Synod and Alternates, as well as members to the
Advisory Board and Churchwarden

-the number of Lay Members of Synod from a parish is dependent on the average weekly
attendance. St. Peter’s is fortunate to have 3 Lay Members of Synod with alternates, as
required. If our attendance numbers increase, so may the number of Lay Members of Synod
-given the number of ministries St. Peter’s has, the Corporation decided that having four
Churchwardens was not the best use of time

-it was suggested to have 4-6 churchwardens, whereby, the term for each warden would remain
at 3 years (one year in each position), from deputy churchwarden, church warden and
mentoring churchwarden, as this will streamline and provide continuity, moving forward

-St. Peter’s will try this approach for three years and then assess the effectiveness of this new
system

-positions are nominated by the committee

As stated by Rev. Roshni Jayawardena, all elected positions have been in consultation with the
Nominations Committee.
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NOMINATIONS 2025/2026

Ken Baxter and Rev. Roshni Jayawardena presented the amended Nominations Committee

report to vestry.

All nominations, whether elected or appointed, have to be presented and voted upon each year,

in accordance with the canons.

Members of Vestry accepted the election and appointment of positions, as presented below.

Canonical Positions Elected Appointed
Vestry Clerk Helen Baxter
Auditors Vik Mehmi
Churchwardens Mentoring Warden Mentoring Warden
Natasha Bond Sarah Mikolich
Peoples’ Warden Rector’s Warden
Frank Hough Dave Allen

Deputy Peoples’ Warden
Gary Spence

Deputy Rector’s Warden
Amy Colson

Lay Members — Synod

Tom Agnew

(acclaimed) 6 -year term (3 regular Rodney Jackson

sessions of Synod which are two Ken Baxter

years in length)

Alternate Lay Members of Synod Lori Dolloff

(acclaimed) Kevin Ball

Cemetery Board Rep. James Beckwith

Sidespersons (acclaimed) Ken Baxter (Nov. 1/25)
Shakila Jayawardena

Offertory Secretary Hilary Barton

Offertory Secretary Assistant Anne Heintzman

(acclaimed)

Treasurer Stu Hutcheson

Assistant Treasurer TBD

Parochial Tribunal Paul Baston Incumbent

(acclaimed)-one of most important Ken Baxter Churchwardens

committees within the church — the Jean Laduke

members determine if a person is

eligible to vote at Vestry, by using

the criteria that was presented earlier

Advisory Board Members At Large | Barb Haycraft Anthony Antidormi

(acclaimed for both elected and Rod Lewis Fritz Engler

appointed) Cathy Matthews Alison Irvine

Tracey Richardson
Aaron Porter

Shakila Jayawardena
Kim Lemiski

Rev. Roshni Jayawardena
-thanked Gary Spence for his time as Sidesperson Chair

Anthony Antidormi:
-queried as to the purpose of a parochial tribunal

Ken:
-parochial tribunal determines who can vote at Vestry, as per the canons

21



16)

Committee Chairs 2025 — 2026
(Subject to change)

only)

ACW Coordinator Dawn Pollard/ Men’s Group Ian Cowan/Dave Allen
Elizabeth Boyes (associate only)
Building Safety Coord. Ken Baxter Museum Kim Lemiski
Cemetery Thom Wigle Newcomers Judy Hutcheson
Chancel Guild Lisa Spence Nominations Ken Baxter
Church School Linda Ghirardo Qutreach/FaithWorks Robert Townshend
Coffee Hour Nora Langan Pastoral Visitors Roshni Jayawardena
Communications Patti Plant Prayer Shawl Kyoko Kobayashi
Counters Group Cathy Robertson Refugee Inactive
Deacon’s Cupboard Linda Leeder/ Screening in Faith Coord. | Helen Baxter
Cathy Matthews

Film Rental Coord. Brian Edwards Senior’s Tea Lenna McLaughlin/

Helen Baxter
Fire Safety Frank Hough Servers Kevin Ball
Garden Dawn Pollard Sidespersons Ken Baxter/

Shakila Jayawardena
Greening Officer Inactive SPAN Coordinator Mary Francis Cappuccitti
Greeters Liselle Ramcharan Stewardship Dave Weeden
Health & Wellness Inactive Technology Angelique Nightingale
Library Lisa Spence Truth and Reconciliation | Lori Dolloff
Magnificart & Drivers Kim Tucker Worship Incumbent
Maintenance/Repairs Frank Irvine (contact | 200™ Anniversary Rev. Roshni Jayawardena

A motion to approve the roster of Committee Chairs for 2025-2026 was made by
Ken Baxter, and seconded by Bill Matthews. The motion was carried by the members of

Vestry.

Rev. Roshni Jayawardena:
-humbly thanked all the people who are participating in leadership positions. We certainly do
value your time and talent in guiding the committees you represent.

Thanked Ken Baxter and the nomination committee for all the work they have done to fill all the

positions

Election of Signing Authorities —Ken Baxter

Motion: Be it resolved that the signing officers be the Churchwardens, the Deputy
Churchwardens, and Mentoring Churchwardens who will sign in accordance with the

requirements of Canon 15, Subsection 7, and the Deputy Churchwardens be authorized

to execute the same level of signing authority as the Churchwardens, in accordance
with the said Subsection 7.”

Moved by Sarah Mikolich and seconded by Hilary Barton. The motion was accepted by the

members of Vestry.
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Ken Baxter:

-stated that several years ago, it had been approved at vestry to allow extra people to have
signing authority particularly during the summer months when the churchwardens were not
available

-that approval is just being carried forward

-we do not need to amend the motion as read, as we are only defining the roles

General Business:

Helen Baxter:

-thanked the 200" Anniversary Committee for their hard work in organizing all the events,

that have occurred so far this year, inclusive of the spectacular 200" anniversary gala, held last
evening, as well as for those events to come

Liselle Ramcharan:
-suggested for future consideration, church school to be offered at the 11:00 a.m. service

Rev. Roshni Jayawardena:

-will add that comment to the children’s‘ vestry that occurred during the service, as well as to the
vestry minutes

-informed the members of vestry that Josie and Roy Hobbs are stepping down after many

years of organizing the Christmas Care program

-many revisions/changes over time have taken place, food, toys, gift cards, etc. to meet the
needs of the clients from many different organizations, as well as parishioners

-they would like to work/support the person(s) who assumes the role

-asked members of Vestry to reflect on the program, and to discuss with Roshni and/or the
Churchwardens, if interested in taking it over

Adjournment:
Barb Haycraft moved adjournment of the September 21, 2025, Regular Vestry meeting at
1:32 p.m., seconded by Dave Weeden The motion was carried.

The Rev. Roshni Jayawardena lead the members of Vestry in the 200" anniversary prayer
Helen M. Baxter

Helen Baxter,
Vestry Clerk

(Other documents related to these Vestry Minutes: 2024-2025 Annual Report and 2024-2025 Audited Financial
Statements)
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